










































































   
 

 

 

 

PROPOSAL TO PROVIDE AUDIT SERVICES 

TOWN OF LYMAN, MAINE 

Submitted by: 

MAINE MUNICIPAL AUDIT SERVICES, PA 
PO Box 313 

Levant, Maine 04456 
Telephone: (207) 884-6408 

 
Contact Person: 

 
Mindy J. Cyr, CPA 

maineaudits@gmail.com 
 

Proposal submitted: December 22, 2022 
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Town of Lyman 
11 S. Waterboro Road 
Lyman, Maine 04002 
 
 
Thank you for the opportunity to submit the following proposal to provide audit services to the Town of 
Lyman for the years ended June 30, 2024 through June 30, 2028. If chosen as the auditor for the Town, we 
feel that we will work well with your staff and provide the Town with an efficient, thorough, well-presented 
audit in a timely manner.  
 
The auditing services provided will include an independent auditors’ report and audited financial 
statements for the Town in conformance with the standards established by the Governmental 
Accounting Standards Board. We will conduct the audit to satisfy the requirements of the State of Maine 
Department of Audit and all other State and Federal compliance laws and regulations.  
 
The following sections of this proposal outline our experience and qualifications and the approach we 
take during an audit.  
 
Thank you for considering our firm for your auditing needs. If you have any questions or would like any 
additional information please feel free to contact me by phone (207) 884-6408 or email at 
maineaudits@gmail.com.  
 
Yours truly, 
 
 
 
Mindy J. Cyr, CPA 
Principal 
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MAINE MUNICIPAL AUDIT SERVICES, PA 

Firm Background 

The firm Maine Municipal Audit Services, PA was established in 2011 to provide accounting and 
auditing services to municipalities throughout the state. Currently, the firm provides services to 
approximately 50 municipalities from the New Hampshire border to Aroostook County.  

Maine Municipal Audit Services, PA is independent of the Town of Lyman, Maine as defined by 
the U.S. General Accounting Office’s Government Auditing Standards and generally accepted 
auditing standards.  

The firm and the partner to be assigned to the Town’s audit are properly licensed to practice as 
certified public accountants in the State of Maine. Maine Municipal Audit Services, PA is a 
professional corporation incorporated in the State of Maine.  

The firm of Maine Municipal Audit Services is a small firm with one shareholder – Mindy J. Cyr, 
CPA and is based in Levant, Maine. We anticipate utilizing the following professional staff on 
the Town’s audit engagement:  

 Partner 1   

The firm has established a reputation of providing quality work in a time-sensitive manner. We 
strive to provide our clients with a prompt report and are successful in most cases.  We 
welcome questions throughout the year and are committed to being available to our clients. 
We feel that our role as the town’s auditor is more than showing up to your office once a year. 
We have assisted our clients in a variety of professional services throughout the year – for 
example: 

• Assisting in development of proper internal control systems and procedures. 
• Consulting in computer software implementation. 
• Bank and tax collection reconciliation problem resolution.  
• Creating or revising chart of accounts. 

All professional staff working on governmental audits obtains forty hours of continuing 
professional education annually, with at least twenty-four of those hours dedicated to 
governmental auditing. 

 

  



 
 

MAINE MUNICIPAL AUDIT SERVICES, PA 

Engagement Staffing 

The following individual will be the partner assigned to the audit of the Town of Lyman, Maine. 
All staff working on audits are licensed to practice as Certified Public Accountants in the State of 
Maine and specialize in governmental accounting and auditing.  

Mindy J. Cyr, CPA is the firm’s managing partner and is involved from start to finish on all of the 
firm’s audit engagements. She is responsible for overall planning and performing the 
engagement. Her direct involvement with the audit ensures an efficient and thorough 
engagement. Mindy’s resume can be found on the following page.  

  



   
 

MAINE MUNICIPAL AUDIT SERVICES, PA 

Engagement Staffing 

Mindy J. Cyr, CPA 
Levant, Maine 

Managing Partner 
 

Summary: 
 
Twenty years of governmental accounting and auditing experience, from planning audits to 
issuing audit reports to consulting on computer software and internal control systems. 
 
Professional History: 
 
2011-Current – Maine Municipal Audit Services, PA – Founding and Managing partner. 
2002-2011 – Hollingsworth & Associates, CPA, PA – Senior Audit Manager. 
 
Education: 
 
Husson University – M.S. in Business Administration – 2007 
Husson University – B.S. in Accounting – 2003 
 
Continuing Professional Education: 
 
Maine Board of Accountancy requires all licensees to complete 40 hours of continuing 
professional education every year. Mindy has completes all 40 with 32 of those hours being 
related to governmental auditing and accounting each year.  
 
License: 
 
Certified Public Accountant – State of Maine  
 
Professional Associations: 
 
Member of the American Institute of Certified Public Accountants. 
Member of the New England Peer Review. 

 



 
 

MAINE MUNICIPAL AUDIT SERVICES, PA 

Summary of Audit Procedures 

The audit will be an audit of the town’s financial accounts and records in accordance with 
generally accepted auditing standards and the standards for financial audits contained in 
Government Auditing Standards issued by the Comptroller General of the United States. The 
objective of our audit is to determine whether the financial statements prepared under GASB 
standards present fairly the financial position, results of operations and cash flows of the town.  

We follow an efficient, thorough and systematic audit approach.  

In planning and performing the audit for the Town of Lyman we will: 

• Obtain an understanding of your accounting system and internal control structure. 
• Identify and assess risk factors of the town. 
• Evaluate and test a sample of controls. 
• Verify account balances. 
• Evaluate physical security and access to computer programs and data files. 
• Assist in financial statement preparation. 
• Issue the following reports: 

o Independent Auditors’ Report on the fair presentation of the financial 
statements in conformity with accounting principles generally accepted in the 
United States of America. We will provide; 
 Six (6) bound copies and an electronic copy in pdf format. 

o The annual financial reporting requirements to the State of Maine Department 
of Audit in compliance with Title 30-A, M.R.S.A § 5823. 

o A letter to management on any reportable conditions found during the audit. A 
reportable condition shall be defined as a significant deficiency in the design or 
operation of the internal control structure which could adversely affect the 
town’s ability to record, process, summarize, and report financial data consistent 
with the assertions of management in the financial statements.  

o A report to the Board of Selectmen informing it of; 
 The auditors’ responsibility under the generally accepted auditing 

standards. 
 Significant accounting policies. 

 
 
 



   
 

MAINE MUNICIPAL AUDIT SERVICES, PA 
Summary of Audit Procedures 

(Continued) 
 

 Disagreements with management. 
 Major issues discussed with management prior to retention or 

reappointment. 
 Significant audit adjustments. 
 Difficulties encountered in performing the audit. 
 Any other issues, adjustments, or concerns encountered during the 

auditing process. 
• Adjusting entries and a beginning trial balance for the general ledger accounts will be 

provided.  

  



 
 

MAINE MUNICIPAL AUDIT SERVICES, PA 

References 

 
We take pride in our relationships with our clients. We strive to be available whenever there is 
a question or need for assistance throughout the year. Similar engagements (5) to the Town of 
Lyman are listed below: 
 
Vittoria Stevens, Town Manager 
Town of Bradford 
PO Box 26 
Bradford, Maine 04410 
(207) 327-2121 
 
Benjamin Breadmore, Town Manager 
Town of Holden 
570 Main Road 
Holden, Maine 04429 
(207) 843-5151 
 
Suzanne Cole, Tax Collector 
Town of Levant 
PO Box 220 
Levant, Maine 04456 
(207) 884-7660 
 
Cynthia Grant, Town Manager 
Town of Newburgh 
2220 Western Avenue 
Newburgh, Maine 04444 
(207) 234-4151 
 
Lisa Young, Treasurer 
Town of Cushing 
39 Cross Road 
Cushing, Maine 04563 
(207)354-2375 
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